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A Note on This Analysis 

Barbara, your work in Global Imperatives represents one of the most comprehensive and 
morally serious attempts to articulate what genuine sustainability demands of us. You ask the 
questions most avoid — and you answer them with a courage that most commentators lack. 
This document offers a different kind of contribution: not a challenge to your vision, but a 
governance lens through which that vision might be strengthened for implementation. 

The tool applied here is GADGET™ — a proprietary governance architecture system developed 
by AGRS LLC. GADGET was designed to do precisely what your document acknowledges will 
be necessary: to understand how different people believe decisions should be made before 
designing the mechanisms that govern them. What follows is an introduction to the tool’s 
capabilities, and then an honest evaluation of where it can add the most to your framework. 

 

What is GADGET™? 

GADGET is a structured governance analysis and design system. Its purpose is to surface how 
stakeholders — citizens, institutions, communities, governments — actually think about 
authority, accountability, and fairness, and then to use that empirical understanding to design 
governance mechanisms that reflect those preferences rather than imposing them from outside. 

At its foundation, GADGET recognises three fundamental modes through which human 
societies coordinate: 

 

Hierarchy Coordination through authority, rules, and formal structures. Legitimacy derives from 
position, expertise, or legal mandate. 

Market Coordination through competition, incentives, and exchange. Actors pursue self-interest; 
coordination emerges through price signals and contractual relationships. 

Network Coordination through relationships, trust, and shared values. Decisions emerge through 
consensus and mutual adjustment. Legitimacy derives from community recognition and 
relational capital. 
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No single governance logic is universally superior. Effective governance — especially for 
complex, multi-actor challenges like economic degrowth — requires diagnosing which 
combination of these logics fits the issue, the stakeholders, and the institutional context. 
GADGET provides a structured methodology for making those diagnoses and translating them 
into policy architectures. 

 

GADGET calculates, traces, and presents. Humans initiate, influence, iterate, and decide. All 
GADGET outputs are auditable by the practitioner; no finding reaches the final report without 
human review. 

GADGET™ Capabilities: An Overview 

GADGET comprises an integrated suite of analytical capabilities, each serving a distinct 
function in the governance design process. The system is delivered through a licensed 
engagement with AGRS LLC; the descriptions below explain what each capability produces, not 
how the underlying methodology operates. 

Governance Preference Mapping 

The core GADGET capability. Given a defined governance challenge, GADGET generates a 
customised set of preference questions for that specific issue — not generic surveys — and 
uses responses to produce individual governance profiles and an aggregated stakeholder 
landscape. The output identifies where stakeholders align in their governance expectations and 
where divergence exists that will create friction during implementation. It then generates a 
hybrid policy architecture that reflects actual stakeholder preferences across the Hierarchy, 
Market, and Network dimensions. 

A critical output of this process is an accountability infrastructure specification: for any proposed 
policy, GADGET identifies what evidence must exist to demonstrate compliance, who audits, 
and how violations are adjudicated. This converts policy aspiration into auditable process. 

Organisational Diagnosis 

The Diagnostic capability analyses existing organisations to identify governance gaps between 
how they are formally designed, how they actually operate day to day, and what their members 
believe governance should look like. These three layers frequently diverge significantly. The 
larger the divergence, the higher the risk that proposed changes will fail in implementation 
regardless of their technical quality. The diagnostic generates a report mapping gaps to 
observable organisational symptoms with actionable findings. 

New Governance Body Formation 

When new bodies must be created — coalitions, emergency cabinets, citizens’ assemblies, 
community councils — the Formation capability analyses the governance logic held by founding 
members and translates it into structural recommendations: authority arrangements, 
accountability pathways, decision protocols, and conflict resolution mechanisms. It also 
identifies which founding stakeholder combinations create natural alliance and which create 
structural tension before the body is formed, rather than after problems emerge. 
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Ecosystem and International Coordination 

When multiple independent organisations or states must coordinate while retaining their own 
governance identities, GADGET calculates the governance logic gap between them and 
designs translation mechanisms — liaison roles, shared protocols, accountability bridges — that 
allow coordination without requiring any party to abandon its governance logic. The framework 
also maps where inter-organisational relationships currently sit on the spectrum from 
communication through to deep collaboration, and identifies what trust infrastructure and 
governance alignment each transition requires. 

Implementation Guidebook Generation 

Once stakeholder governance preferences are known, GADGET can generate structured 
operational guidebooks for specific policy domains — an energy descent framework, a food 
system transition protocol, a housing requisition process — whose mechanisms already reflect 
those preferences. The result is documentation that stakeholders are far more likely to accept 
as legitimate because it was built from their own governance logic rather than imposed upon 
them. 

 

Evaluation: GADGET™ Applied to Global Imperatives 

Overall Orientation 

Global Imperatives is a policy manifesto — a normative call to action written from a single, well-
argued advocacy perspective. GADGET is a multi-stakeholder governance assessment and 
design system that surfaces divergent preferences before designing policy mechanisms. This 
fundamental difference shapes every module’s applicability: GADGET is most useful here not 
as a validator of the document’s proposals, but as a diagnostic and design instrument that 
would reveal the governance tensions the document largely bypasses. 

That is not a criticism of the document’s ambition. It is an observation about the gap between 
advocacy and implementation — a gap that GADGET was specifically designed to help close. 

 

Governance Preference Mapping — High Applicability 

The document’s most significant governance gap is that it proposes sweeping policy 
architectures — rationing systems, corporate restructuring, demographic policy, international 
trade reform — without first surfacing how stakeholders actually relate to authority, 
accountability, and fairness. This is precisely the gap that GADGET’s preference mapping 
capability is designed to fill. 

GADGET’s issue analysis would immediately surface that the document conflates many distinct 
governance challenges. What it frames as a single emergency actually contains multiple 
separable issues: economic degrowth, demographic policy, energy transition, food systems, 
housing, and international relations. Each would generate a different stakeholder map, different 
governance tensions, and a different appropriate policy architecture. Separating them would 
significantly sharpen the policy design. 

GADGET’s preference elicitation capability would be especially valuable for the Citizens’ 
Assembly mechanism proposed in section 3.1.1. The BBC-hosted assemblies are a structurally 
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sound idea, but the document provides no instrument for eliciting governance preferences from 
participants. GADGET’s contextually generated questions would give the assemblies a rigorous 
basis for understanding whether UK citizens lean toward hierarchical mandates, market 
incentives, or network cooperation on specific domains — and those answers would vary 
significantly by policy area. 

The policy architecture analysis reveals the most significant structural tension in the document. 
The proposal produces what GADGET would classify as a strongly Hierarchy-dominant policy 
architecture — mandates, bans, criminal penalties, suspended parliamentary procedure, 
requisition of private assets — without establishing whether this reflects stakeholder 
preferences or the author’s judgment about what the situation requires. A hybrid architecture 
informed by stakeholder analysis might reveal that energy transition warrants Hierarchy-
dominant enforcement while food system transformation is better achieved through Network-
dominant community mechanisms. 

 

Accountability Infrastructure — Very High Applicability 

This is arguably the most urgent application. The document asserts ambitious targets — 70% 
emissions reduction, 80% food self-sufficiency, 90% renewable electricity — within twelve 
months, but provides no evidence architecture. GADGET’s accountability capability would 
immediately ask: what artefacts demonstrate compliance? Who audits the carbon cards? How 
are rationing violations adjudicated in a way that is both enforceable and perceived as 
legitimate? The enforcement sections (Chapter 15) describe penalties but not the audit 
infrastructure that makes enforcement credible. 

 

Organisational Diagnosis — Very High Applicability 

The document implicitly diagnoses UK governance as failing, but does so through assertion 
rather than structured analysis. A three-layer diagnostic would reveal critical gaps. 

The formal layer of current UK governance — constitutional arrangements, parliamentary 
sovereignty, Bank of England mandates — is extensively addressed by the document, which 
proposes suspending normal procedures. What is missing is a rigorous formal layer analysis: 
where are the specific authority gaps that the emergency government would need to fill, and 
what formal changes are prerequisite to any of the subsequent policy actions? 

The operational layer gap is the document’s most significant blind spot. The document assumes 
that declaring an emergency will shift how governance is actually practised — that MPs will 
embrace new roles, communities will self-organise into resilience hubs, and citizens will 
participate enthusiastically in BBC assemblies. The operational audit would ask whether the 
operational culture — how decisions actually get made in Whitehall, in local councils, in media 
organisations — is compatible with the proposed formal changes. The history of emergency 
governance suggests this gap would be very large. 

The aggregated layer is the most important missing element. The document assumes the public 
will embrace a predominantly hierarchical emergency model if the rationale is explained clearly 
enough. This is a significant governance assumption that structured empirical validation would 
flag as requiring evidence before design proceeds. 
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New Body Formation — Moderate Applicability 

The document proposes creating several new governance bodies: an Emergency Climate 
Cabinet, cross-party working groups, Citizens’ Assemblies, community councils, and an 
emergency government potentially led by an unelected Prime Minister. GADGET’s Formation 
capability is directly relevant to designing these bodies with durability. 

The document’s proposed leadership pool — cross-party MPs plus unelected domain experts — 
would likely produce a heterogeneous founding group with mixed governance orientations, 
creating alliance-building opportunity but also early authority contestation risk. The proposal to 
potentially bypass elected MPs for the Prime Minister role is particularly high-risk from a 
formation standpoint, as it removes the Hierarchy-legitimacy anchor that makes the emergency 
cabinet politically defensible to a population that still holds democratic norms. 

 

International Coordination — High Applicability 

The document proposes international coordination — a degrowth coalition of willing nations, UN 
ratification of a Global Aspiration, bilateral fair-trade agreements — but provides no coordination 
design. GADGET’s ecosystem coordination capability is directly applicable. 

The fundamental coordination challenge the document envisions is getting nations with vastly 
different governance profiles to align on degrowth. Authoritarian Hierarchy-dominant states, 
market-liberal states, and social-democratic states would all need to engage with the same 
policy framework. The core design principle — translation mechanisms over transformation — is 
exactly what is needed. The document implicitly assumes that good arguments and moral 
leadership will achieve alignment. GADGET would identify the governance logic gaps between 
these actors as severe enough to require explicit interface design before any coalition could 
function effectively. 

The document aspires to move international relations from coordination to deep collaboration 
within months. The framework makes clear that this transition requires demonstrated trust 
history, governance logic alignment, and shared accountability structures that cannot be created 
by declaration. 

 

Implementation Guidebook Generation — Moderate / Specialised 
Applicability 

This capability would be most valuable if Global Imperatives were used as the domain 
knowledge foundation to generate structured operational frameworks for specific policy domains 
— an energy descent guidebook, a food rationing framework, a housing requisition protocol. 
The document contains substantial substantive expertise; the guidebook generation capability 
would impose structured governance architecture and ensure that mechanisms reflect 
stakeholder preferences rather than authorial assumptions. This is a realistic use case if the 
document progresses from advocacy draft to implementation planning. 
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Summary Assessment 

GADGET Capability Applicability Primary Contribution 

Governance Preference 
Mapping 

High Surface how UK citizens relate to authority, 
accountability, and fairness across specific policy 
domains 

Multi-Issue Diagnostic High Separate overlapping policy challenges into 
distinct governance problems, each requiring 
tailored design 

Hybrid Policy Architecture High Design mechanisms that reflect stakeholder 
preference rather than authorial judgment about 
necessity 

Accountability Infrastructure Very High Specify the evidence architecture needed to 
make ambitious targets credible and auditable 

Organisational Diagnosis Very High Three-layer gap analysis of formal structures, 
operational reality, and member beliefs 

New Body Formation Moderate Governance design for proposed bodies 
including the Emergency Cabinet and Citizens’ 
Assemblies 

International Coordination 
Design 

High Interface architecture for proposed degrowth 
coalition among nations with divergent 
governance logics 

Implementation Guidebook 
Generation 

Moderate / 
Specialised 

Converting the document’s domain expertise into 
structured, preference-informed operational 
frameworks 

 

The Core Governance Diagnosis 

Global Imperatives is written from a strong Network-values perspective — equity, solidarity, 
community, ecological wellbeing. These are the values that animate every chapter. Yet its 
proposed mechanisms are predominantly Hierarchy-dominant: mandates, bans, criminal 
penalties, suspended democracy, wealth confiscation, and emergency powers. GADGET’s 
framework makes this tension immediately visible and analytically tractable. 

This is not a contradiction that undermines the document — it is a genuine dilemma that any 
serious degrowth strategy must face. Network-logic values may well require hierarchical 
mechanisms to overcome the collective action problems and incumbent power structures that 
have resisted change for decades. The question GADGET would pose is not whether 
Hierarchy-dominant mechanisms are appropriate, but whether they reflect stakeholder 
preferences or the author’s well-intentioned judgment about necessity. That distinction matters 
enormously for implementation viability. 

The document’s own scenario planning (Chapter 16) acknowledges the risks of social unrest 
and political backlash. These outcomes are precisely what governance logic misalignment 
produces. When the mechanisms through which change is imposed do not reflect how those 
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being governed believe decisions should be made, resistance follows — not because people 
oppose the values, but because they reject the governance logic. 

 

GADGET would not change the document’s vision. It would give that vision a better chance 
of surviving contact with the political and social reality through which it must pass to become 
consequential. 

 

Global Imperatives is a compelling advocacy document. GADGET™ would make it a better 
governance design instrument. 

 

Tim Gieseke, AgRS 

February 2026 
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