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Company name - Uberbinder   

Sector - aggregates (SIC 08), water, waste (SIC 36-39) 

Technology description: please provide a short summary and highlight 
how this is innovative over current practice 

Uberbinder have addressed the high ecological cost and speed of 
deterioration that is involved in traditional road construction using cement 
and asphalt. They have developed an advanced binder product which 
significantly lowers the carbon-impact of road building.  Uberbinder is a 
revolutionary organic polymer binder that is designed to replace the cement 
and bitumen binders commonly used in road-building.  The binder is made 
using industrial and agricultural by-products and waste. 
https://www.youtube.com/watch?v=5Ko85OUyKig starting at 5:39secs   

Proposed project: briefly describe the proposed industrial 
demonstration project 

The company have a powerful team of eco-leaders in place with an 
abundance of imagination to consider ways in general that will reduce the 
carbon-impact of humanity on Earth.  The funding from IEEA would be used 
to raise the profile of the company in terms of their significant Environment, 
Social and Governance (ESG) credentials.   They are interested in branching 
out into helping other companies and institutions to make the transition from 
ego to eco-leadership.  They are working in collaboration with 
www.iEarth.nl and some academic institutions who are keen to transform 
education in order to realise a global transition from ego to eco-leadership. 
The concept is more fully described in this paper that has been submitted to 
the High-Level Advisory Board https://poemsforparliament.uk/ego-to-eco 

 

Assessment of EcoGovernance.pdf 
The pdf is an extract, I (Barbara Williams) have used the real page numbers, rather than those 
in the header.  Some helpful snippets – with my comments in red: 

Page 4  

Two Forms of Eco-Leadership The Eco-Leadership chapter subheading refers to Connectivity, 
Networks and (Ethics). In this third edition the brackets appear around ethics for the first time, as it 
became clear through extensive research and through working in the field over the past ten years, 
that EcoLeadership and ethics are not necessarily bound together.  

https://www.youtube.com/watch?v=5Ko85OUyKig
https://poemsforparliament.uk/ego-to-eco
https://poemsforparliament.uk/wp-content/uploads/2022/08/Ecoleadership.pdf
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Ethical Eco-Leadership is driven by an ethical purpose, and is practised by avant-garde and 
progressive leaders. Ethical Eco-Leadership embraces the idea that organizations have to take 
responsibility by accounting for the wider ecosystems they function within. This includes 
technological, social, political and environmental ecosystems. Eco-Leaders recognize our 
interdependence and connectivity, taking social responsibility not to exploit workers and preventing 
pollution and environmental damage.  

Commercial Eco-Leadership utilizes the external network society in innovative ways to develop 
their business. However, this is a partial form of Eco-Leadership as the interdependencies and social/ 
environmental impacts are not considered. The boundaries between ethical and commercial Eco-
Leadership are often blurred. A full account of ethical Eco-Leadership is given later in the chapter, 
defining it with four qualities.  

I am recommending we set up a new discipline that work on defining global 
recommendations for widely recognised ‘ecological ethics’.  This will be led by the 
discussion surrounding the proposal and subsequent ratification of the UN Charter of 
Ecological Justice by hopefully most of the UN member states.  The composite vision which 
is described in the ‘Framework for Maximum Mitigation’ and the ‘Ego to Eco Journey in 
Leadership and Governance’, should make it possible to ensure that we quickly phase out the 
popular ‘Commercial Eco-Leadership’.  True Eco-Leadership will naturally need to 
encompass our ecological ethics as they emerge.  To some extent I suspect that transition is 
already underway, as people like Elon Musk are coming under increasing scrutiny and losing 
their ESG status in the marketplace.   

Page 6 A New Paradigm: The Context Informing Eco-Leadership Eco-Governance is the emergent 
and growing leadership response to the changing nature of society and organizations, informed by 
the digital age. It refers to the growing use of environmental and network metaphors found in the 
leadership literature. Eco-Leadership is the most important leadership discourse for our times, 
although it is not yet the dominant discourse. As stated, organizations from this perspective are 
rethought as ‘ecosystems within ecosystems’, meaning that:  

• Internal Ecosystems: Organizations internally are webs of connections, networks that operate like 
ecosystems. The machine metaphor was for the factory; today’s metaphor is to imagine our 
organizations as ecosystems. We can then realize how the parts make up an interdependent whole, 
how change in one part of an organization impacts throughout, and how organizations cannot be led 
top-down because an ecosystem requires nurturing, not controlling. Very helpful analogy 

• External Ecosystems: The organizational ecosystem is connected and interdependent within larger 
ecosystems, e.g. financial and economic ecosystems, technological and non-human ecosystems, 
social-political ecosystems, local and global natural ecosystems. 12_WESTERN_CH_12.indd 259 
28/02/2019 10:59:46 AM 260 Reconstructing Leadership  

• Emotional and Unconscious Ecosystems. These cultural and ‘soft’ ecosystems are rarely accounted 
for, yet are very often the real drivers of change and resistance. Trump’s election and Brexit are 
examples of how emotional and unconscious ecosystems drive change that rational observers 
completely underestimate. Also, the financial crash in 2008 cannot be explained without accounting 
for the forces of the libidinal economy, e.g. greed and manic energy (Stein, 2011). Anybody working 
in organizations can witness how emotions and unconscious dynamics impose themselves 
unwittingly on the rational ideas of leaders. Emotions, like memes, go viral very quickly, enhanced by 
the speed of digital communication. Perhaps it’s time to develop new theories of emotional 

https://poemsforparliament.uk/framework/
https://poemsforparliament.uk/ego-to-eco/
https://poemsforparliament.uk/ego-to-eco/
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ecosystems for the digital world. This is exactly right, I think Lavinia and myself can work together to 
envision how best to steer the emotional evolution that is needed 

P9 “Yes, China’s leaders have decided to go green — out of necessity because too many of their 
people can’t breathe, can’t swim, can’t fish, can’t farm and can’t drink thanks to pollution from its 
coal- and oil-based manufacturing growth engine. And, therefore, unless China powers its 
development with cleaner energy systems, and more knowledge-intensive businesses without 
smokestacks, China will die of its own development.” (Friedman, 2009) I have long thought that 
China is more likely to show helpful leadership into Degrowth than either USA or Europe.  China are 
much more eco-aware, and are more capable of inspiring their citizens to follow a good lead. 
Interesting that this section recognises that our emotions play a role, interesting comment about 
emotions going viral.  This might be a good thing or a bad thing, I would argue that this depends on 
our joint purpose.  I would say that because countries like USA and UK are currently ego-orientated 
this explains Trump and Brexit, Russia is certainly an example of ego-oriented leadership as well.  I 
think we can translate ‘ego-leadership’ as being ‘emotionally immature’ and ‘eco-leadership’ as 
being ‘emotionally mature’.  

P10. Regulating global trade, environmental controls and the financial markets in a digital age is 
problematic. Whilst countries and businesses continue blindly to chase economic growth across the 
globe this leads to a host of secondary problems, and we ignore sustainability at our peril. The 
European project is under pressure, populist and reactionary politicians utilize new social media to 
by-pass centralized forms of media and communications to grab power, and China is undertaking the 
biggest social, political and economic experiment the world has ever known, trying to deliver a 
capitalist economy in a state-controlled system. This is the first mention of growth being an issue, 
clearly the emphasis is inadequate, tackling the ‘growth’ issue needs to be at the heart of eco-
leadership.  By establishing this focus at the outset we shall soon recognise that ‘commercial eco-
leadership’ is actually qualify as eco-leadership at all.  There is only one true type of eco-leader and 
he/she recognises the urgent need to reduce our ecological impact voluntarily and equitably. 

P10  The whole idea of work needs to change (Bughin et al., 2016) as AI, robotics and technology 
increasingly reduce job availability and job security. Precarious work means precarious citizens, and 
populist politicians are taking advantage of these gaps that are not being addressed by mainstream 
political and corporate leaders, at their and our peril. This is very worrying and wrong, AI is 
technology, and therefore comes with a heavy ecological cost, the author is clearly not familiar with 
I=PAT or the Jevons paradox. 

P.11 The changes required go much broader and deeper than a charismatic corporate or political 
leader taking an ethical stance. What is required is a radical shift of power and dynamism from the 
vertical to the lateral, from Messiah-Controller leaders offering bureaucratic, authoritarian and 
transformational leadership (however well-meaning and benevolent) to a radical distributed 
leadership of the network.  i.e. we need to decentralise governance globally 

P11 Techno-Utopia or Techno-Dystopia  I=PAT and the Jevons paradox between them should silence 
this debate conclusively. Neither of these scientific insights are mentioned in this paper, this is a 
VERY serious oversight.  The best decisions around which technology is wise to use at this moment, 
involve very complex assessments, which may be inconclusive.  The simplest and safest guidance to 
us all is to urgently work towards a society which is not reliant on technology.  Clearly we need to try 
and feed our population, and we probably cannot do that without continuing industrial agriculture, 
at least for some considerable time. However we should try and restrict our use of fossil fuels to 
essential needs only. Electronic intercommunication is a necessity partly, we need to communicate 
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to create our shared vision and implement it.  It will also help us to develop our emotional resilience 
and, if we develop wisely, it should enable us to find fulfilment even whilst our formerly reliable 
climate and ecosystems begin to collapse out of control.   

P12 Box 30 Globalization This section appears to analyse what has happened so far.  I suggest that 
this is less interesting, and there is a danger it will close the readers mind to possibilities.  I propose 
that any writing that we produce in our ego2eco work needs to focus on envisioning a different 
future.  I suggest that we need to provide a description of how decentralised power will benefit local 
communities, capitalising on their local knowledge and their indigenous wisdom.  Reed Kinney has 
put together a lot of envisioning, but his style of delivery is very cumbersome, I suspect that there 
are many pearls hidden with ugly shells.  I would also like to see the recognition that a global 
awareness of our extreme and chronic condition of ecological overshoot, needs to be urgently 
addressed equitably and voluntarily. I have not read this section in detail but I suspect it does not 
address the issues from the constructive and simple focus of the common purpose to ‘eliminate 
overshoot equitably’.  

P14 The Emergence of the Eco-Leadership Discourse  

 The Eco-Leadership discourse emerges from the work of diverse scholars, politicians and 
practitioners (Capra, 1996; Castells, 2000; Lovelock, 1982; Polman, 2012; Senge, 2006; Wheatley, 
2006).  

In management education, leadership and sustainability courses are becoming commonplace, and 
the literature on systems thinking, network approaches, complexity and sustainability in relation to 
leadership and organizations is growing prolifically. The ‘One Planet MBA’, a collaboration between 
Exeter University and the World Wildlife Fund, is a leading exponent of the Eco-Leadership 
discourse, and a project they hope to extend to many other universities and countries 

Looks like I need to contact ‘One Planet MBA’ regarding ideas of stimulating a global ego2eco 
transition. 

P15 Three Influencing Factors Leading to Eco-Leadership Three converging intellectual and social 
changes have created the new zeitgeist that underpins Eco-Leadership. We look at these next.  

P15 Quantum Physics and New Science 

New science challenged our dualistic and binary view of the world. Fritjof Capra writes, ‘The new 
concepts in physics have brought about profound change in our worldview; from the mechanistic 
worldview of Descartes and Newton to [a more] holistic and ecological view’ (1996: 5). Wheatley 
made a major contribution to the Eco-Leadership discourse in her book Leadership and the New 
Science, where she claimed we have ‘Newtonian organizations in a quantum age’ (2006: 27).  Unless 
she discusses emotions and spirituality, I suspect that I may not find her ideas too helpful.  For I feel 
it is the emotional and spiritual aspects of our dilemma which are most relevant to this analogy.  

P15 Technological Advances and Globalization 

Perhaps the biggest driver of change is technology; the internet and digital revolution have had a 
huge impact on all aspects of life, including increasing the pace of globalization. Globalization shrinks 
the world, connects many, and also creates new divisions. Communication technologies transform 
our personal, social and economic worlds, and the network society creates new cultures, new 
democratic potentials, new business and economic realities, and new challenges. Other 
technologies, artificial intelligence, robotics, 3D printing, human genome, biogenetics, 
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nanotechnology and environmental/green technologies, all contribute to a new zeitgeist. Appalled 
that the author fails to mention I=PAT. See earlier, I do see electronic communications as a key 
element to achieve global cooperation, and for many of us to achieve personal 
emotional/spiritual/intellectual fulfilment.  Especially since the young amongst will need to accept 
that conceiving a child will only increase the ecological burden in a world that is undergoing 
escalating collapse. A global birthstrike of 5-10 years, plus massive reduction in fuel use is our only 
chance to seriously slow down the collapse that is now unfolding. 

P15 Environmental Activism and New Social Movements 

Environmental activism raised awareness of finite natural resources, the imminent dangers of 
climate change, and the increasing loss of biodiversity. It also highlighted, before the internet 
revolution, our connectivity and interdependence. Awoken by a minority of eco-activists at the WTO 
meeting in Seattle 1990, the world suddenly realized the 12_WESTERN_CH_12.indd 268 28/02/2019 
10:59:46 AM The Eco-Leadership Discourse 269 looming environmental catastrophes that it was 
facing, and the need to work together to face these challenges. The environmental movement (and 
other activist new social movements) also pioneered new forms of organizing. Utilizing social 
networking and social media, they developed what they called new ‘leaderless’ non-organizations 
such as Anonymous (Castells, 2012) and Occupy, mixing face-time meetings in public squares and 
virtual organizing. This radical distributing of leadership and new forms of organizing has contributed 
to the Eco-Leadership discourse, by questioning the norms, challenging convention, and developing 
real alternatives. The new millennium and the financial crisis have refocused us sharply. Manuel 
Castells tells us: In this crisis, some people are trying to go back and other people are trying to 
discover what the future could be. What doesn’t work any more is the present, for anyone. That’s 
why it’s Aftermath Time. (Aftermath Project, 2012) 

This is all quite interesting, but for envisioning purposes it is safer to concentrate on describing the 
future that we are suggesting to which we aspire, and recommend a route forward.   

P17-18 The Four Qualities of Ethical Eco-Leadership 

1. Connectivity and Interdependence  

Eco-Leadership is founded on connectivity, recognizing how the network society has transformed 
social relations, and it also recognizes our interdependence with each other and the environment. 
Eco-Leadership focuses on internal organizational ecosystems (technical, social and natural) and the 
external ecosystems in which organizations exist. Eco-leaders pay attention to distributing 
leadership internally and making their organizations more autonomous, creative, participatory and 
self-managing. Externally Eco-leaders look to take advantage of opportunities and adapt to 
disruptions, through their connectivity and interdependence with wider eco-systems, that go way 
beyond the usual stakeholder maps. Reciprocity and Reparation need to come in here somehow 

2. Systemic Ethics  

Eco-Leadership is concerned with acting ethically in the human realm and protecting the natural 
environment. Systemic ethics go beyond company values and individual leader morality, which 
conveniently turns a blind eye to the wider ethical implications of their businesses, e.g. by ignoring 
social inequality, the downstream impacts of pollution and supply chain workers, world poverty and 
environmental sustainability. Perhaps Reciprocity and Reparation is best introduced separately, 
because it also seems relevant here? 

3. Leadership Spirit  
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Eco-Leadership acknowledges the importance of the human spirit. It extends its values beyond 
material gain, paying attention to community and 12_WESTERN_CH_12.indd 270 28/02/2019 
10:59:47 AM The Eco-Leadership Discourse 271 friendship, mythos and spirituality, the unconscious 
and non-rational, creativity and imagination. It draws upon the beauty and dynamic vitally within 
human relationships, and between humanity and the natural world. The human spirit is evoked in 
myriad diverse ways, and is not locked into a particular spiritual, religious or humanist belief. I can 
feel a modified diagram forming in my head with reciprocity and reparation in the center. 

4. Organizational Belonging  

To belong is to be a part of the whole, it is to participate in the joys and challenges faced by 
communities. Businesses and corporations, like schools, banks and hospitals, belong to the social 
fabric of community, and cannot operate as separate bodies. Eco-leaders commit organizations to 
belong to ‘places and spaces’, developing strong kinship ties. ‘Place’ refers to local habitat and 
community, and ‘space’ to the virtual and real networks that organizations also inhabit. 
Organizational belonging means ending a false separation, realizing that company interests and 
societal interests are interdependent. Organizational belonging is to rethink organizational purpose 
and meaning.  Perhaps we need some context, global and local community in the diagram 

 

Below I have enhanced the Box 31 Four qualities of eco-Leadership to more helpful and constructive 
vision of what we need to aim for. 

 

Connectivity and 
Interdependence 

Review/Define  
Ecological  

Ethics around 
I=PAT & Jevons 

The Dynamics of Eco-Leadership 

Eco-Leadership 
Spiritual & 
Emotional 

Management. 
Both local and 

global 
Communal 

Belonging, both 
local and global 

Remorse 
Reciprocity 
Reparation, 

towards other 
humans and 

Nature 

Considering 
what we truly 

value 

 
Ecological Ethics 

evolving at the 
global level re:  

Ecological justice 
UN Aspirations & 
Global reparations 

And locally: 
Restorative justice 
Local reparations 
 



Ideas for project proposal for IEEA + Assessment of EcoLeadership.pdf 

 
 

P28 Corporate Social Responsibility (is this ESG nowadays?) 

Corporate social responsibility (CSR) and environmental concerns are now on the corporate agenda 
(Maak and Pless, 2006; Parker, 1998), and mark a move towards organizational belonging that is 
welcomed, but with a healthy scepticism. Mervyn Davies, chief executive of Standard Chartered 
bank and a director of Tesco, discusses the breadth of CSR: There isn’t a management meeting in 
Standard Chartered where we don’t talk about corporate responsibility and sustainability … you 
won’t survive in business if you are not environmentally responsible … Every company in the FTSE 
100 now produces a corporate responsibility report … 80 of them have identified climate change as a 
business risk … (cited in Armstrong, 2006) CSR is distrusted by many activists. The environmentalist 
Jonathan Porritt is concerned that it’s ‘business as usual with CSR retrospectively welded on’ 
(Armstrong, 2006). CSR and sustainability concepts in corporations are too often ‘greenwash’, a 
façade to keep the brand strong.  

P29 Three Principles of Organizational Belonging  

• Mutuality is the foundation of organizational belonging. Mutuality infers this is a covenantal 
relationship rather than a transactional one, whereby there is a mutual promise of caring for the 
other, and for the planet.  

• Solidarity implies that we stand alongside each other and in lateral fraternal relations, and not with 
one party above or below.  

• Engagement means ‘not to walk on the other side’ but to engage, recognizing the obligation to our 
local and global neighbour. Our contemporary neighbour can be our networked global neighbour, 
the machine operator in China, the unemployed youth down the road, or the environment we share 
with others 

All useful principles, but they should arise naturally anyway from our new diagram showing the 
‘Dynamics’ that we are aiming for.  

P29 Eco-Leadership in Practice  

This section will look at Eco-Leadership in practice from both a commercial and an ethical 
perspective. 

P31 Commercial Eco-Leadership in Practice Pioneering commercial Eco-leaders see the business 
opportunities that arise from harnessing the capabilities from new technologies. Ouch! So openly 
reliant on technical solutions, oblivious of I=PAT and the Jevons paradox!  Technology and new 
developments are relevant but the concept of ‘commercial eco-leadership’ needs to be buried.  

P32 The Gig Economy The gig economy emerges from the innovation of platform economics. In the 
gig economy, workers are self-employed and ‘self-manage’ their workload, overseen by new 
algorithmic forms of management, operating within platform economies. This is where Commercial 
Eco-Leadership can drift into dangerous Controller Leadership territory, where those working in the 
gig economy feel like they are working under an unremitting techno-surveillance management 
system. Some claim the gig economy as liberating, as the worker can adapt to the hours they 
choose, work in different companies taking on plural roles without the usual restrictions. Others 
claim the gig economy exploits workers, offering low pay and the constant surveillance via 
technology being managed by algorithms that track their every movement, and assess their 
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performance by measuring journey times, customer feedback, delivery rates, and limits their 
freedom. If you are not available for work your ratings drop which means less work for the future. If 
you are judged to be impolite to a customer (whether you are or not) or if you are late on a delivery, 
whether it’s your fault or not, your ratings drop – the Algorithm Manager has no compassion!  
Helpful background for me, I had heard of ‘Gig economy’ but I would not have been able to define it. 

P33 Apple Apple computers began their commercial activity by producing amazing computers, but 
soon realized the potential of working on new business models  Helpful background in this section  

P34 Facebook and Google Whilst Apple sell prestigious high-end products and create platforms for 
others to provide content, Facebook and Google take this a step further. Their business model 
doesn’t only create platforms for others to use and sell products and services such as music or apps, 
they have also turned each one of their ‘customers into producers’, extracting value from the unpaid 
work of those who use the platform.  I confess I don’t understand how these companies make a 
profit. I found Facebook invaluable in the early days, honing my narrative in way that people would 
not view me as an eco-fascist or someone promoting eugenics. 

P36 However, to persuade more people the huge gaps between rhetoric and reality require 
addressing: questions about how much they take in state subsidies, how they use their global 
position to avoid tax, the conditions of downstream workers, and as important the impacts of their 
technologies on unemployment and work, subjectivity, relationships, democracy and society 

Our new, improved vision of what eco-leadership really constitutes, should solve these dilemmas. 

P36 Ethical Eco-Leadership in Practice Ethical Eco-Leadership can be found in diverse settings, 
commercial, public and not-for-profit sectors, and also in networked social movements campaigning 
for social change. New social movements and social and business entrepreneurs provide vanguard 
examples of how distributed and participatory forms of leadership work across the boundaries of 
the ‘virtual and real’, leading to self-managed organizational forms.3 This section will begin by 
setting out a business case for ethical Eco-leadership 

 

 

    

 

 


