
Defining Eco-Leadership for Maximum Mitigation 

Background 
This document imagines a vision of eco-leadership which will maximise mitigation from the escalating 
climate and ecological collapse.  It builds on the ideas in the ‘Framework for Maximum Mitigation’ and 
the subsequent paper that describes the ‘Ego to Eco Journey in Leadership and Governance’.    

Eco-leadership Defined 
In this section we are imagining an eco-leader who is likely to maximise our mitigation from ecological 
collapse in an equitable and voluntary manner. Such a leader will need to have these qualities: 

• Full awareness, of scale, speed of collapse, of I=PAT and the Jevons paradox 
• Some knowledge of the historic and ongoing inequities of ecological footprint per capita 
• Emotional maturity and resilience, inner strength based on the desire assist life on Earth 
• The ability to help others to develop emotionally, and grow local and global eco-awareness  
• Open-minded approach to assessing ideas and input from all other actors 

Most of us are coming from countries who have a long history of disregarding the insights of the I=PAT1 
equation and the Jevons2 paradox. There will be a considerable amount of relearning and reimagining 
required both for eco-leaders and the others whom they wish to inspire. The dynamics for an eco-
leader who is acting within the framework for maximum mitigation are shown below.  

 

                                                           
1 https://en.wikipedia.org/wiki/I_%3D_PAT  
2 https://en.wikipedia.org/wiki/Jevons_paradox  
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Eco-leaders who can maximise mitigation, will recognise that humanity are a completely dependent 
organism on a living planet where all aspects of our existence need to consider the health of our host 
above all our human endeavours.  They understand that all life forms impact their surrounding 
environment.  They strive to learn and understand the extent of impact of the local community, and 
use their emotional intelligence to encourage their local community to prevent the degradation of 
local ecosystems. Those with access to internet connectivity, will also be able to grow awareness 
locally about the global degradation of Earth’s ability to restock its resources and support biodiversity.  
In this way communities throughout the world will grow to understand the precarious situation that 
ecologically wasteful use of affluence and technology has now created. They will be aware that we 
must focus all our ingenuity and resolve to reduce our demands on natural resources as rapidly as 
possible.   

This type of awareness requires a humility that is uncommon in our leaders today.  Most of those in 
our modern civilisation regard money as more important and more powerful than ecology.  This is a 
misconception, because all financial profit originates in some way from Nature. All the time we 
continue to degrade our ecosystems by pursuing GDP growth our ability to make a profit will become 
increasingly jeopardised.  However this economic model is so deeply ingrained, that to persuade 
financiers that it is suicidal is like taking cigarettes away from a chain smoker. Therefore, in order to 
persuade those who are still addicted to the growth economic model that it is a danger to global 
health, we shall need to acquire a higher level of emotional maturity that puts global health before 
personal profit.  Emotional maturity will enable us to redirect our sense of loss into positive action.  
Like the Phoenix we shall to reinvent ourselves from the ashes. 
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There are several emotional transitions that we shall need to navigate: 

  

Our Context as at August 2022 
The journey will be different for every person, each one of us starts from a different level of awareness 
and we all have different personalities, qualities and capabilities.  For most people in the global North 
the current STEM education system is designed to encourage us to fit into a society that revolves 
around coercive consumerism in order to make a profit.  For adults that have come through that style 
of education, the Ego2Eco transition described here will be very challenging to their mindset.  There 
will be considerable unlearning required. At the time of writing this paper, August 2022, the 
distractions and influence from the mainstream media and social media are hyped and divisive and so 
diffused that most of the audience remains unaware of the frightening reality of the escalating climate 
and ecological collapse which is now unfolding.  The media are dominated by celebrity culture and 
pursuit of profit which successfully drowns out the reality most of the time.  The only Nations to have 
declared population management targets are Malawi and Nigeria, no Nation has yet announced a 
desire to reduce its Gross Domestic Product in order to alleviate ecological collapse.  There is minimal 
awareness about the chronic global ecological overshoot and even less understanding about 
ecological injustice, both current and historical.   

Local Knowledge 
The first step in the formation of a new eco-leader to familiarise themselves with the picture for their 
own locality.  The Global Footprint Network provide data about biocapacity and ecological footprint 
for most countries.  The data is complex to compile and will be out-of-date, you must assume that the 
situation will have deteriorated since the data was compiled.   

Self-evaluation 
The next step is to critically assess how far you personally need to travel on your journey of emotional 
evolution.  An eco-leader who is at a more advanced stage can help to ensure that the assessment is 
fair, and advise a strategy to develop your emotional strengths and communication skills. 

The open-ended questions below are designed to stimulate debate.  There is no right or wrong answer, 
but they will help a skilled eco-leader to help you to do your own self-assessment.   

 

Emotional Evolution requires empowered engagement 
Anxiety into Resolve for peaceful maximum mitigation 
Anger into Empowerment or Humility -depending on circumstance 
Hate into Respect and Understanding accepting interdependence 
Guilt into Reparation – need to set up routes for reparation 
Blame into Forgiveness through reparation 
Judgement into Trust from collective purpose and resolve 
Emotional Blackmail into Selfless Love requires spiritual development, maturity 
Jealousy into Contentment requires different values, empowerment and emotional fulfilment 
Sensibility into Pragmatism requires realism 
Pride into Self-scrutiny and Enlightenment requires a willingness to re-evaluate    
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Questions for discussion 
Can we regard a company or organisation as net-zero if the full life-cycle of its product/service is 
net zero AND but its staff do not have net-zero life-styles? 
Why do many people put more emotional commitment into the death of their pet than into the 
plight of impoverished people? 
Why do many women care more about their manicure and make-up than the plight of 
impoverished people? 
Why do many affluent people consider poverty is the fault of the impoverished person? 
Why do people feel entitled to spend their money however they choose? 
Why do women leaders often adopt the same ruthless strategies as their male counterparts? 
Why do men and women often use their sexuality in order to acquire power and influence? 
What is most important to you in your life? 
What do you value most? 
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